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Next Steps...

Validate and test the strategy for a diverse teenage audience persona

Maturity & Engagement

Maturity & Engagement
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Art Enthusiast Activist Creator Trend Seeker

Passive Explorer

Uninitiated Audience
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Background Study

About Teens...

e Teens are less likely to engage with traditional art or museums without digital and social
confext.

e 73% of teens spend over three hours a day on social media platforms like TikTok,
Instagram, and YouTube, where visual and interactive content dominates their attention.

e Teens gravitate towards short, visually engaging content, with an emphasis on quick
consumption. They prefer dynamic, bite-sized pieces of information.

e Teens increasingly view art as something to be shared on social media or experienced
with friends. They seek social validation, often sharing art that reflects their personal
brand or values.

e Many young people didn’t know who to approach for support or guidance on their
creative journey. This lack of access to mentors often left them unsure about how to start
or progress within arts and cultural activities.



CHALLENGES

Understanding the Barriers

O1

Lack of confidence
and guidance leaves
teens disconnected

Teens feel unure where to seek
support or guidance for their arts or
cultural journey and often feel they
lack opportunities to make decisions
about their creative pathways.

02

Art Spaces Feel
Exclusive and
Unwelcoming

Teens need spaces where they feel
comfortable, safe, and empowered

with agency and autonomy. However,

many see art spaces as formal,
“posh,” or intimidating, which leaves
them feeling out of place.

03

Teens are highly
influenced by
others’ attitude

Peer connections, family attitudes,
and school priorities are key drivers
of teen engagement with art. They are
more likely to participate when
encouraged by friends, supported by
family, or guided by schools.


https://chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://www.creativeartseast.co.uk/wp-content/uploads/2022/04/Leading-the-Way_Report-2022_FINAL.pdf

Understanding

Teen Archetypes

Maturity & Engagement Low Maturity & Engagement

Art Enthusiast

#Creative #Curious #Passionate

Activist Creator

#Collaborative #Advocacy #Creative

Trend Seeker

#Social Influence #Aesthetic #Trendy

Passive Explorer

#Unaware #lmmersive #Disengaged

Uninitiated Audience

#Unfamiliar #Netural #Curious

“I love art! And | wish to learn,

create, and connect more with it."

For me, art is ...

A lifelong passion, fostering growth,
connection, and creative exploration through
diverse forms and styles.

What might draws me in ...

Opportunities to learn new techniques, explore
diverse styles, connect with peers, and access
resources that inspire creativity.

"Art is my voice — it’s how | fight
for change."

For me, artis ...

A platform for raising awareness, challenging
the status quo, and inspiring meaningful
change in society.

What might draws me in ...

Art that reflects my values, participatory projects
tied to activism, collaborative activities with like-

minded individuals.

"This looks pretty cool, I'm in! |
should share on my instagram!”

For me, artis ...

A highly visual aesthetic, trend-aligned
experience that can be eye-catching to share
on social media

What might draws me in ...

Looking great to post on social media, activities |

can enjoy with friends, buzzy events, and
recommendations from influencers.

"I like what | like, but it’s just not
‘art’to me.”

For me, art is ...

A part of the pop culture | enjoy, like games,
comics, and collectibles, but | don‘t see it as
“art” unless it connects to my favorite worlds
or stories.

What might draws me in ...

Immersive activities tied to my favorite games,
comics, or collectibles that explore the worlds
and designs | love.

"Museums and galleries seem too
fancy for me..."

For me, artis ...

Something distant, unfamiliar and
unapproachable, but | am willing to give it a
try.

What might draws me in ...

Welcoming, casual environments with playful,
hands-on activities that can join with friends or
family that make art feel approachable and fun.



TATE TEENS

The Collaborative
Value Exchange

TEACHERS &
MENTORS

Curated tools and resources
to enhance teaching and support student
engagement with art

IMPROVED LEARNING COLLABORATIVE
EXPERIENCE PARTNERSHIP

TATE

VEENS MUSEUMS
(STUDENTS) |
Deeper engagement with a younger
Access to creative opportunities BUILDING audience, gaining insights to shape future
and relevant art resources that inspire COMMUNITY art experiences and better understand

and foster personal growth their evolving audience






Journey Experience

Pre-Visit

1. Planning, Coordination & Booking
TEACHERS TEACHERS TEACHERS TEACHERS  PARENTS

In Contact with Tate Define Curriculum Confirm Booking Inform & Get Consent
Inquire about available dates, > Define the educational objectives for the 5  Finalize the visit dates with Tate. > Notfify students and parents about the
educational programs, and special trip and design an itinerary aligned with Finalized logistic & safety. trip details. Collect permission slips and
offerings for school groups. the curriculum. Submit for approval. fee, confirm attendance.

2. Pre-Education & Discussion

TEACHERS TEACHERS TEACHERS TEACHERS
Request materials Discuss Art Topics Conduct Workshop Review ltinerary
Request any pre-visit materials, > Discuss art topics, trends, and relevant 5  Facilitate an art workshop to familiarize 5  Go over the schedule and set
guideline, or resources. artists or artworks that will be explored students with various art media by expectations for the visit: discuss what
during the visit to familiarize students creating or replicating techniques they to look forward to, what to bring, and

with the content. will encounter during the museum visit. outline behavioral expectations.



Journey Experience

During Visit

KEY ENGAGEMENT
TOUCHPOINTS

08:00 08:30 - 09:30 (1 hour)

Students and teachers gather at school for departure On the bus, teachers briefly explain what to expect
to the Tate Modern museum. during the museum visit.

09:30 - 10:00 (30 mins)

Arrival at Tate Modern museum, greeted by the Tate
staffs.

10:30 - 11:25 (55 mins)

Guided tour through selected exhibits by Tate staffs or
teachers.

10:30 - 11:25 (55 mins)

Facilitating a discussion to engage students with the
artwork and foster an open, safe space for
conversation.

11:25-11:30 (5 mins)

Tate staff or teachers instruct students to explore the
exhibition independently, offering recommendations
and guidance if anyone feels unsure. Provide a
designated time and location to meet after.

10:00 - 10:15 (15 mins)

Everyone gather in the main room for briefing by the
Tate staffs (general intro to the museum, buildings,
activities)

10:15-10:30 (15 mins)

Students are given materials (pamphlet, sketchbook,
worksheets) to guide them during the tour, along with
instructions on how to use them and fill them out.

SELF

11:30 - 12:15 (45 mins)

Students explore the exhibits independently, either
alone or with peers.

12:15 - 13:00 (45 mins)
Lunch break at the cafeteria.

13:00 - 14:00 (1 hour)

Students participating in a hands-on activity or
workshop provided by Tate museum

14:00 - 14:25 (25 mins)

Everyone gathers in the main room to wrap up. The

teacher leads a discussion where students reflect on
their experience and share the artwork or activities

they enjoyed, including their favorite pieces.

14:25 - 14:30 (5 mins)

The teacher shares the upcoming assignment: a
creative task inspired by the Tate visit, which aligns
with their coursework and will be discussed in
upcoming art classes.

14:30 - 15:30 (1 hour) 15:30
Everyone get on the bus and head back to school Arrive back at school




Journey Experience

TEACHERS
Peer Sharing At Tate

Hold a refection activity at the
community space, together share each
others experience and comments about
the artwork or their journey

->

TEACHERS
Class Preparation

Teachers access to educate tool kit for
inspiration on facilitate conversation and
suggest activities when back to the
classroom

9

TEACHERS

Virtual Gallery Tour

Showcase creative outputs by students

—sketches, photos, or reflections— via
virtual gallery, where they can view and
comment on each other’s work

TEACHERS
Followup Resources

> Tate continues providing Invitations to
teen-focused workshops, events, or
related lesson plans to continue the
learning journey



DESK RESEARCH



TEENAGER SURVEY



MASTER BRAND

Brand Architecture
Master Brand + Sub-Brands

Tate’s mission is to make art accessible,
inclusive, and inspiring. All of Tate’s sub-
brands support this broader mission as well.

Flexibility Within Consistency:

Tate follows a "Branded House" architecture, where all its sub-brands operate under the
overarching Tate brand identity. This approach ensures a centralised vision, but each sub-brand
operates with some degree of autonomy to develop offerings that resonate with its audience.

TATE MODERN TaT

TATE BRITAIN E
EN

TATE LIVERPOOL
TATE ST. IVES
A transitional, hybrid identity bridging
the playful and creative energy of Tate

Kids with the more experimental and
refined Tate Collective.

The branding for the four Tate galleries —
Tate Modern, Tate Britain, Tate Liverpool
and Tate St lves — have recently been
unified in 2016.

Visuals appeal to teens’ need for
stimulation and dynamic content. It also
evokes self-expression, rebellion, and
discovery — qualities that resonate with
teenagers seeking their voice.

Designhed to spark creativity and curiosity
in children. The playful aesthetic aligns
with younger children’s cognitive and
emotional development, making art
accessible, un-intimidating, and fun.

A more sophisticated design that appeals
to young adults’ desire to explore their
artistic interests, express individuality,
and engage with contemporary culture.
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