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Water is one of our most precious
resources, yet many people don‘t realize
how fragile it is. |
Only 1% of water on Earthis drinkable and
It's facing multiple threats such as pollution
and overconsumption.
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The story & Solution Systemic &
characters are at the Execution
core of the solution

Stakeholder
Partnerships

]

Educational
materials
) reation
Behavioural C e_at °. ’
. distribution
economics

partnerships :

LIBRARY &

P20 CERTIFICATE OF
:ﬁ‘ 7 ACHIEYRHENT
=~Guardian

-~ - Main character(s),
storyplot and
framework

At the core of our solution, we have Splash and the water guardians, these characters will be
the vehicle to emotionally connect kids to water through adventure, empathy, and action.



The solution

A framework to create multiple stories

We are water

Water and my community
Water makes things alive
Water is everywhere
Water is magical

Routine practices
Community engagement
Role Play

Outdoor exploration
Gardening projects

Arts & Crafts

Documentation and reflection

The Story Framework:

Pollution

habitat alteration
Water extraction
Invasive Species

Water themes Water threats Climate change

Actions Rewards and Challenges
recognition Competitions
Pledges



Hi we are the Water
guardians. We love
Splash, who is made
of water, just like us!
Together we go on
adventures to protect
water on earth!

Hi, my name is
Splash, | love fun,
adventure, and
protecting water
wherever | go.
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| can be
hard like
ice

| can be
fluid water
like ariver .,

| can be fluffy
like steam or
clouds




@ Awareness and Education

“Meet Splash!” said the teacher.



(2) Nudging Action
®

‘When Splash arrived at the local river, he noticed that something foit different. The
clouds were dark and gloomy, the birds and ducks ware floeing, and the river wasn't
flowing smoothly as usual

s g down the could 500 phos of pastc battles, River Cleaning Challenge

Can you help Splash and The Water Guardians sort and.
talty alt of the trash which has been spotted at the local
river? Make a circle on the rubbish that needs to go in tho
bin

floating crisp packets, and rusted cans butied by the river.

The river needed urgent holp, but how couks Splash clean the river all by himself? =
Then, he had a fantastic idea. He couldn't do it alone, but he didn't have to. He had the
Water Guardlans and you,

What's Wrong in This
House?

Gircle the things in
 Tick the ones that

his house that waste water!

5+omte s hswaate 65€ use Wadet:

“Let’s clean water like Splash!”said teacher.
‘You’re real Water Scientists now!”




Driving Engagement

| KEEP
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“You did it!” Splash cheered.
| ‘You'’re a true Water Guardian now!”
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@ Reinforcing Behaviour

CERTIFICATE OF

~ Water Guardian =

THIS CERTIFICATE IS AWARDED TO

 Alisa.

KEEP |

'Ke'e'pvit
flowing!

g Lokhat we've do’ " the
class. “Splash would be so proud!”

& | DGRRE
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The story is at the ?
core of the solution

Execution

Selass,,

and The\”ATG
GUARO'“NSQ“

SCHOOL

Stakeholder
Partnerships

Creation,
distribution
partnerships

LIBRARY ©

Main character(s),
storyplot and
framework




Water companies
benefit from improved
community engagement,

brand trust, and real
conservation impact.

water ecosystem

Schools
benefit from open source
educational materials that
help them to achieve their
learning objectives for Year
1 kids, beyond water
conservation
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Parents and kids
benefit from having
educational materials
that teaches about
water in fun an
interactive way

The value of our solution to the

Nature
benefits as water s
protected from over

consumption and
pollution and
biodiversity is restored



Driving change at scale - High level journey

Water campaign SCHOOL
sponsored by a

[ ] O [ ]
water company sl

Schools support the
campaign as it helps
CSR strategy with their learning
objectives

Schools and kids engagement

O
P e,

Teachers use the

Water guardians'

materials with the
Year 1 kids.

Water movement is created

Kids like the story and Teachers, parents and kids feel proud as
want to become water they are helping to create a movement in
guardians their community by using the Water

guardian materials

Parents buy the storybook at home
and enjoy quality time with their

kids. They feel proud of their kids Water guardians with
becoming water guardians and want their neighbors and
to get involved decide to take action to

. protect water too
Parents and kids

Community
engagement

engagement
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Expected impact

14,671lives touched and 43 M'+
gallons of water saved by
December 2028 only in UK
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Next step is to test our
riskiests assumptions

Riskiests assumptions wACA)) Learn, Play, Act, Change
° DO they U nd erSta nd the CuARDIAN G\ \ __Inspiring the next generation of Water

. Guardians
solution? i
* Do they like the characters

and storyplot?

* Would teachers download the
book and activities for their THm A e WitasCutiiang
classes? T

children’s book blends storytelling, real-world environmental

e \Would paren tsdothe lessons, and hands-on fun. X

Join Splash, a cheeky water droplet with big dreams, and two brave

a Ct iv it e S at h O m e W i t h ki d S ? kids. Mava and Leo. as thev embark on enic missions around the

‘ Play Prototype



https://www.figma.com/proto/K0PYxRvalRM4vyf9S8wT9y/Website-prototype?node-id=195-1267&t=6dyfD1iBoG4fenfd-1&scaling=min-zoom&content-scaling=fixed&page-id=0%3A1&starting-point-node-id=38%3A339&show-proto-sidebar=1

Implementation plan

Development - Dec 2025 Pilot - Dec 2026 Launch - 2028 Scale up - 2030

Refined Beta Reflned Alpha
Reflned MVP
Reflned prototype
‘prototype’ ‘ ’ ‘ Beta ’ Launch Scale up
Feedback & Refining Feedback & Refining Feedback & Reflnlng Feedback & Refmmg
2 classrooms 10 schools in 4 communities 10% of primary schools in UK

2,033,975.21 gallons 43,926,787.32 gallons




Paola Miani
Design Lead

o

Laura Sanchez

lHlustrator

, Digital Disruptions

The Team

Debbie Odagi
Communication
Manager

LLOYDS
BANKING
GROUP

Moipone Tsoke
UX Designer

@ -
Lq business

Maddy Williamson
Assistant Marketing
Manager

LLOYDS
BANKING
GROUP

Alejandra Lazo
Service Designer

Devika Mallik
MA Service Design

Pamela Moscarda
Mentor

TESCO
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