
Pitching 101



Tell a Story

Book a Meeting

The Objective

1
2



LongUnnatural Confusing

The Problem
With most pitches



The Solution 

Prepare Simplify Practice





STAGE VS EMAIL 





LIVE SHOPPINGINFINITE SCROLL BOOKINGS SECURE CHECKOUT

Revolutionizing Retail-tech

v
As a cutting-edge platform, Lemonade is the intersection of fashion, retail, technology, and entertainment.
It seamlessly blends storytelling and commerce, allowing users to watch engaging content, chat with experts, 
follow journeys of their favorite creators, monetize, book events, flights, rooms without ever leaving the app.



LIVE SHOPPINGINFINITE SCROLL BOOKINGS SECURE CHECKOUT

Revolutionizing Retail-tech



12 MUST HAVE SLIDES
Intro

Problem

Solution

Business model

Traction

Market size

Competition

Go-to-Market

Team 

High Level Financials 
/ Pro Formas

Ask

Contact



3-5 MINS









The Future of 
Social Commerce 

“Where Instagram & TikTok meet Amazon”





Commerce on Social Media is a nightmare
Influencers & creators are paying the price

Misaligned purposes 1
2 Unfair competition

3
4Zero control

Monetization Struggles

Pushy ads Unlinked products



1 32

Fashion is dominated
by mass-production.

50% returns97% controlled
by 20 brands

500million lb
waste/year





Seamless shopping experience

Organic reviews and content

Trusted Vendors

Next Generation
Marketspace



LIVE SHOPPINGINFINITE SCROLL BOOKINGS SECURE CHECKOUT

Revolutionizing Retail-tech





OUR BUSINESS
MODEL.

70%
Product Cost +

Designer Margin

30%
Lemonade



NARINS BEAUTY 

23M 

YARA BOU MONSEF 

1.9M 

GAELLE CHALHOUB 

984K 

SAHAR GOLESTANI 

127K 

SHERINS BEAUTY 

10.2M 

DESIGNERS AND INFLUENCER LOVE LEMONADE 

62 Influencers

GHINA GHANDOUR

501K 

97.6M followers

BY G

45.1K 

JAYDA HANY 

18.9K 

LARA ZACCA 

14.9K 

CHERINA BEACHWEAR 

24.5K 

RARAMURI 

15.6K 

ARABEL

34.5K 

300+ Designers
7,666 products





Social Without 
Social

Without Commerce

Commerce

Competitive 
Advantage



WE’RE NOT ETSY.

Independent
Creators

Fashion
Focused

Curated for 
Trust

Content
Creation

Tailor-Made 
at Scale

Lemonade

Etsy





OUR MARKET
IS GROWING FAST.
The need for the right fit has never been more 
important.

$690B
Online 
fashion

$280B
Made-to-order 
offline fashion

$15B
Made-to-order online 

fashion



500% Growth
in the past year and scaling. 

$550,000
GMV

100,000
Monthly Active Users

$159
Avg. Order Value

60%
Recurring orders

2020

$100,000

$500,000 

$1 Million

$3 Million

$ 10 Million

20252024202320222021



Financial Projections

Pro Forma Income Statement 

Year 1 Year 2 Year 3

Revenues

Operating Expense

Profit / Loss

EBITDA





We raised $700,000 from VCs and angel
investors  in Silicon Valley including the  CEO of Turo.

WE’RE BACKED BY



Raising $2 million 

● MBC
● Beatport
● HH Arabia
● Influencers
● Celebrities
● Fashion Weeks

Pop-Ups 

1Partnerships 
& Events

● Engineers
● Marketeers
● Growth director
● Head of 

community 
and 
partnerships

● 1.8M app 
downloads in 
year 1.

● Scaling to 60 
million users by 
year 5

2Hiring 
Talent 3App 

Downloads

● Onboarding 
1,500 + 
international 
brands, vendors 
and retailers. 

4Vendor 
Community

● Personalization 
Algorithms.

● Booking & 
ticketing Systems

● Live shopping 
● AI chat stylist.

5Product

development



$1,575

6M
Users

GMV

Users

74M
Users

35M
Users

16M
Users

1.8M
Users

$500,000,000

$2.7M $19M

$80M

$2900M

$600M

2024 2025 2026 2027 2028

$350,000,000

$200,000,000

$50,000,000

$650,000,000

$800,000,000

Lemonade’s growth in GMV & user base

Scaling up



Dana
Co-founder | Head
of Fashion

Nadim
Co-founder | Head
of strategy

Moe
Co-founder | CTO

Arevik
Head of Operations

Arthur
Co-founder | CEO

Our Founders
and Executives



thank
you.

arthur@lemonadefashion.com . Lemonadefashion.com

DOWNLOAD
THE APP

https://www.instagram.com/lemonade.fashion/
https://www.tiktok.com/@lemonadefashion
https://www.linkedin.com/company/lemonadefashion/mycompany/


ycombinator.com/library

beautiful.ai/

Slidebean.com
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