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What is the UCL Medical School Clinical Portfolio?



Why change?



Review

Content Student written 
feedback 

Educator 
feedback

Student focus 
group



Key findings

Complex

“Tick Box” 

Exercise

Feedback of limited 

value as not in real 

time

Requirements and rationale  

unclear to students

Lack of consistency across modules, 

years and sites: confusing, lots of 

forms and slightly differing resources

Complicated, not easy to use:

faculty required to 

support/problem-solve

Ticketing system creates extra work 

& anxiety for students

Not easy to view progress (for 

students & educators/assessors)

Timing & clarity of communication & 

training could be improved 

(last minute changes cause stress)

Too many sources 

of information
Limited integration 

with curriculum map



Student Centered Vision

One centralised, streamlined portfolio

Aligned and integrated

Clear, simple and easy to use

Gradual shift towards towards programmatic assessment

Embedded, valued feedback and reflection

Clear communication & support



The new 
portfolio



Simplified:

4 forms

Example



Example
CBD 
(Old)

… (scroll x 2)



SLE 

Real time or ticket 

Simple, intelligent form – only 

required questions & relevant 

options triggered

Emphasis & guidance 

on feedback



How did we get there?

Collaborative Design -
involving recent 

graduate

Student pilot & 
feedback 

Educator feedback Iterative feedback & 
improvements

Student Centered Vision



What were the outcomes?





Student Feedback: Focus Groups
(Initial Themes)

Overall 

Positive 

Feedback

Quick and 

easy to use

Simple Forms

Easier to monitor 

progress

Real-time 

feedback valued

Mixed views on feedback quality 

(both real-time and delayed)

Increased 

engagementEncourages 

reflection –in-

action

Student 

empowerment



“I really like the new system... I 

think it works really well. So its 

definitely made my life easier and 

easier for me is like to stay on track” 

Year 6 student

“I think it's been a really positive

experience. I think you get 

feedback where you wouldn't 

otherwise. It's really nice and easy 

to use” Year 4 student

“What you can do now is you have a chat about something, for example, 

take a history…and they give you all the feedback so you can just write it 

yourself really….I think that's been for me the most useful feature 

compared to last year” Year 5 student



Challenges

Balancing student and educator perspectives within external requirements

Integration with curriculum, existing technology

Communication, training and engagement

Scale: large number of stakeholders and assessments

Time: Balancing a collaborative iterative approach with feasibility



What next?

• Complete evaluation:
• Finalise thematic analysis focus groups year 4/5/6

• Student and educator questionnaires – representative 

feedback

• Plan changes next academic year based on feedback:
• One new form for prescribing

• Minor adjustments to other forms

• Consider small number of additional requirements -

procedures

• Continue to encourage feedback, iterative improvements 

and regular newsletters



Take Home Messages

Clear vision & 
collaborative 

approach

Engage & 
communicate with  

stakeholders

Prioritise clear, 
simple & consistent

Encourage feedback 
& iterate

success = student centered



UCL MEDICAL SCHOOL

Questions?

medsch.portfolio@ucl.ac.uk.

mailto:medsch.assessmentunit@ucl.ac.uk

