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Rural health in a changing world

Vision

• We aim to be known as the preeminent rural 
health institution worldwide 

Mission

• We will conduct world-class research that seeks 
to address the greatest health issues facing rural 
communities both locally, nationally and 
internationally 
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Outline

• Pre-existing challenges in Lincolnshire

• Covid Challenges

– Outline of Lincolnshire Covid experience

– long COVID, mental health, resilience, new diseases

• Partnership working now and in the future

– HWB Board

– ICS / ICP / ICB

– PCNs. Need for a fundamental rethink of community 
and primary care to meet these challenges?
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Population Projections



Deprivation











COVID









Covid recovery

• Next wave / vaccination uptake

• Long Covid

• Reduction in physical activity

• Increase in risk taking behaviours – diet; 
sexual health etc?

• Mental health impacts

• Other infectious disease – TB / Monkeypox / 
Polio 



Burden of Disease in Lincolnshire



Behavioural risk factors





LINCOLNSHIRE HEALTH AND 
WELLBEING BOARD (HWB)



HWB Strategy Background

• Health and Social Care Act 2012 requires the 
Local Authority and each of its partner CCGs to 
produce a Joint Health and Wellbeing Strategy 
(JHWS) in order to meet the needs identified in 
the Joint Strategic Needs Assessment (JSNA).

• Purpose of the JHWS is to set out the 
strategic commissioning direction for the next 
five years for all organisations who commission 
services in order to improve the health and 
wellbeing of the population and reduce 
inequalities.



Joint Health and Wellbeing Strategy - Aims

• A strong focus on prevention and early 
intervention;

• Ensure a focus on issues and needs which will 
require partnership and collective action across 
a range of organisations to deliver;

• Deliver transformational change through 
shifting the health and care system towards 
preventing rather than treating ill health and 
disability;

• Focus on tackling inequalities and equitable 
provision of services that support and promote 
health and wellbeing.





INTEGRATED CARE SYSTEMS (ICS)



Legislation Roadmap

• NHSEI aspirations and recommendations set out in the 
Long Term Plan - September 2019

• NHSEI legislative proposals for Integrated Care -
November 2020

• White Paper – Integration Innovation: working together to 
improve health and social care for all – February 2021

• Health and Care Bill – July 2021

• Health and Care Act  given Royal Assent on 28 April 2022

• ICS Statutory bodies – from July 2022



Integrated Care Systems
What is integrated care?

• Integrated care is about giving people the support they need, joined up 
across local councils, the NHS, and other partners including social care 
providers, voluntary and community enterprise sector and charities. 

• Integrated care involves partnerships of organisations that come 
together to plan and deliver joined up health and care services to 
improve the lives of people in their area, improving population health 
and reducing inequalities.

What are Integrated Care Systems?

• Integrated Care Systems are partnerships of organisations that come 
together to plan and deliver joined up health and care services to 
improve the lives of people in their area. They will be responsible for 
how health and care is planned, paid for and delivered.
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What are the benefits?

Collaborating as ICSs will help health and care organisations 
tackle complex challenges, including:

• Improving the health of children and young people
• Supporting people to stay well and independent
• Acting sooner to help those with preventable conditions
• Supporting those with long-term conditions or mental 

health issues
• Caring for those with multiple needs as populations age
• Getting the best from collective resources so people get 

care as quickly as possible



Provider Collaboratives



Primary Care Networks

➢ Build on existing primary care services, bringing together 
GP practices, community, mental health, social care, 
pharmacy and voluntary services

➢ Are clinically led and are a key vehicle for delivering a wide 
range of services to the communities they serve

➢ Are focused on service delivery rather than on the 
planning and funding of services

➢ Will be the mechanism through which primary care 
representation is made stronger in Integrated Care 
Systems, with the accountable clinician being the link 
between general practice and the wider system
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Lincolnshire 
Primary Care 
Network and 
District 
Boundaries


