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Strategic responses to the
challenges facing rural Pick
Your Own Entrepreneurs.




Diversification Harper Adams
University
e Definition:
— Pick your own,
— U pick,

— Cut your own

 DEFRA classifications.
— Processing/retailing of farm produce ?
— Sport and recreation ?



Attraction v food.

What Is the core exchange of the
PYO farm?

Things we do...

Production based diversification? r——L

Qur Famous Asparagus The Packhouse Gallery is the home gallery of Richard
Snowden. We show only his work here and gallery

O R fecre atl on al d IVe IS Ifl Catl on ? RRSTEE W — owners come here from all over the UK to choose the

The Potting Shed paintings they'd like to have hanging in their own
= galleries. The gallery was Richard's Studio for years,

PYO websites show that most farms are """ Loomsinniin
offering other activities, PYO is part of the "
product portfolio.

All the works in The Packhouse Gallery are available
fo view on www.richardsnowden.co.uk

Home Farm Shop PYO Fishing Lakes Events ContactUs Educational Courses
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Manor Farm, Hints, Ta:
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Farmers' Markets 2016 | Bouncy Castles For Hire I - Art and Design etc
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The decline W.
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« 1980s the Telegraph stated
that there were around 4000
PYO in the UK.

By 2015 reported that there
were fewer than 600 left.

 The website
www.Pickyourown.org listed
258 PYO farms in 2016.




Challenges

* Super markets

* Theft

 Waste

» Weather

« Changing clientele
* Location
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Multi method
Two Surveys

—Survey 1: of 166 PYO owners as listed
on the website www.pyofarms.org.

— Survey 2 of customers at a large PYO
over a summer season.

Two structured interviews, of owners of
large PYO farms.

Observation and rating of ten websites



http://www.pyofarms.org/

The results:
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« The decline?
« What is the core product?

« What are the perceived
threats?

« What strategies are
farmers using?
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* Replies from PYO farms that had ceased offering PYO
gave these reasons:

— Loss of customer base

— Price competition

— Seasonality of their produce 7t
— Inability to offer a ‘farm experience’ g+ <
— Distance from customers
— Change in clientele
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« Survey 1 showed that owners
believe they have to offer other
recreational diversifications to

Levels of Prod_u_c_t
support the PYO business.

1.Core Benefit o.nm Li S
° Customers from F arm A _ I credltlf/’: :::: , \:eatures "-..‘\v‘semc '«yl
67% were seeking freshness 2Actual Product [ (I
and qua“ty’ . 3.Augmented Product - -
— Only 2.8% wanted an outing for .
the family.

« Have the PYO owners sacrificed
the core product of ‘fresh
produce in order to provide a
‘family experience’?

Fresh produce
OR
Recreation2
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° AnaIySIS Of 10 Of the 258 ome. | (ARSI e it =t s ieiome i W it o

PYOs listed showed that 9 =

offered augmentations to Escape
the product, such as ‘ e
Garden centres, pony Ra

rides, coffee shop, -

nurseries, Christmas | C:::;fﬁlif? S ﬁ A r’

markets, glamplng . ) )

educational visits .

National Winners of the FARMA Pick Your Own Farm of the Year 2014

« Some PYO have WeII

Pick Your Own
althy Pick your own fruit and vegetables
L] L] carea fresh from the field.
developed social media =
- - Bl What's Nev
rofiles, using Faceboo . -
3 3 Broad Beans .Our own New Potatoes, vmhble the shop. Blueberry Bs’hop open. C meandseeth

twitter, Trip Advisor, and
sophisticated web sites.
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What threats did the owners -4

perceive?

Changing clientele, showing
increased cultural insensitivity and
hence generating host ‘irritation”
towards them.

Theft — some amusing stories from
owners, one claiming pickers had
arrived with a tub of cream and
spoons! Evidence of frustration, as
client typology has evolved.

Waste — also increasing as
customer typology change.

Harper Adams
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Paostiive K Euphoria
Apathy
Feelings
\ Irnitation
\nmgomsm

Negative

11



Eating without paying:
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Q: Do you have issues with a particular category of customer?

Category of customer

Coach parties

Middle-aged men

Teenagers

Certain ethnic groups
Large/entended families

Young families

Children

Lower social scale
Non-regulars from large conurbations
Yes but not prepared to answer
MNo

m 19

m 19

m 19
. 70 6
e 1.1
. 37
e 13
s 7 4
56
s § 3
I 14 8

0 5 10 15 20 25 30 35
Respondents (%)

(Source: Authors own, 2016)
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Threats continued..... Harper Ad
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4. Increasingly extreme weather
conditions — worsening an existing
problem.

5. Public liability.

One PYO respondent has ceased PYO
because of claims by visitors.
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Strategic responses.
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* Offer PYO as part of a . &
whole farm experiencef#.s
* Weather

— Covered poly tunnels
— Raised beds

 \Waste
— Raised beds
— Signs
— Write off the fruit
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T h Eft . * Harper Ad
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“We handle our u-pick differently then we did just a few yea

ago,” said Robin Miller, owner of Miller’s Orchards Farm
Market in Scott Township, Pa. “We limit the opportunities for
theft by being more ‘hands-on.’ By that | mean we use the u-
pick as an educational opportunity. One of the family is
present with the u-pick folks, educating them about the crop
they are picking, talking about how we grow the crop, proper
picking, etc.”

(Can pilfering PYO pickers be pinched? Growers News. 2012)

Having someone in the field,
unobtrusive security.

Charging entry to the PYO field,
sometimes refundable.

Signs
Most responses were that it was
something that they had to tolerate.
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« Cases were discovered where the farm had ceased
doing PYO because of claims made. Calcott farm in
Essex, Boddingtons Berries, Cornwall.

e Signs and ropes

« Survey results revealed that 60% of respondents
were not particularly concerned ( score < level 4)

21

229
14.6

Level of threat

L T N o L

229

25
12.5

[s=]

10 15 20 25 30
Respondents (%)

(Source: Authors own, 2016)
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ank you for listening. >
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« Any questions?

18



