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Main aims of session

• Define the purpose and structure of the new 
RCOT Career Development Framework

• Discuss the potential uses for the Career 
Development Framework within diverse 
settings

• Develop ideas for the future to support its 
implementation and usefulness
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Career development frameworks & 
diverse, emerging settings

• Setting / Institution / 
Country specific

• Linked to health 
conditions

• Limited to post or pre-
registration

• Emphasis on 
competencies and 
management tool
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Debating terms & flexibility

Competencies:

“A cluster of related abilities, 
commitments, knowledge, and 
skills that enable a person (or 
an organization) to act 
effectively in a job or 
situation.”

Guiding principles:
“Any principles or precepts that 
guide an organisation 
throughout its life in all 
circumstances, irrespective of 
changes in its goals, strategies, 
type of work, or the top 
management.”

http://www.businessdictionary.com/definition
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So…..there is a need for 
one, inclusive Career 
Framework to:
• define the things we all 

have to learn
• develop learning plans 

to support whole career 
development

• diversify the range of 
learning topics and 
opportunities across all 
settings

@setG75 @theRCOT



What is already being said: 

“The Career Framework makes you look at your own 
practice. It makes me feel in control of my career.”

“As an independent practitioner, it is sometimes tricky 
to consider where I am in my career. I don’t have the 
structures of an established institution and a hierarchy 
to map myself against. I see the Career Framework 
helping me with this. It can also identify where I might 
need to access further support.”
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OVERVIEW OF THE CAREER 
DEVELOPMENT FRAMEWORK: 
GUIDING PRINCIPLES FOR 
OCCUPATIONAL THERAPY 

#RCOTCareerFramework
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Four Pillars of Practice
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• There are nine career Levels for each Pillar of Practice

• Each Level has a set of guiding principles
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By individuals

By teams / services

With funders / business planners

As a Profession

Main uses? 
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Individuals: map current level of experience & 
plan future learning 

By teams / services: identify strengths in the 
team and future recruitment needs

Funders / business planners: to articulate the 
expertise of occupational therapy personnel at 
different career levels

As a Profession: to emphasise the range of 
skills we have, to articulate our right to apply 
for range of jobs and to promote occupation-
centred identity

Main uses? 



• Career Development 
Framework: interactive 
pdf and plans for web 
based tool in the future

• Implementation guide

• Tools to aid 
implementation 
(member benefit): self-
evaluation form; career 
profile etc.

Resources to support the Career 
Framework into practice
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“I can’t praise it enough…I haven’t seen another document 
demonstrate the skills we have across the four Pillars so 

comprehensively, yet succinctly. Using the Career 
Framework at a strategic level is going to be 

transformational.”

“The Career Framework has made me think a lot about how 
to go forward. It is inspiring to see what I would need to do 

to get up to the next Level”

“This is the Career Framework for occupational therapy…. I 
think it is a great piece of work and the more people use it, 

the more potential it will have.”

@setG75 @theRCOT



And the future?
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Thank you, please keep 
in touch and questions

Dr Stephanie Tempest 

Education Manager |Professional 
Development

stephanie.tempest@rcot.co.uk
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