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Context

Literature review

Wnen the ‘Getting Started' team vsere oreparing their propescl for
approecching the Big Local work, a number of infermal conversations
tco< place witn residerts arc service oroviders who have a Ristory
of engcgement: and activism in the arec we now identfy as Nerth
Ecst Hastings. These converscticrs identfec a cetailed and
comprehensive bedy of post octivity and generated an ‘nterest 'n
builcing a nistery of consuliction, engagement cnd oianning activity
which hcd ta<en place within the area.

This ir'tial scoping work reveaiec the existence ¢ ¢ significant body
of werk ranging from local nistery articles, master-plarning exercises,
evaluations of pest projects, neighbourhcec plans, consultaticns and
surveys. From tnis, and tne richness of the mazericl which nad been

fourc, the Motk East Hastings Literature Review began to ta<s shape.

Essenticlly, a litercture review recognises that any activity does not
materiglise “cut of nowhere™ but exists within a Fistory, fremework
and conrtex: of previous work w0 which it sheu'd relcte. It s also
important that cny new wer< tc<es accoun: of what is ciready known
and seeks to ‘il. a goo or build on exsting <now.edge rather thar
simply repects what has gone before.

In tokirg th's approcch the tecm were ciso acutely awere that as
agencies arc pub.ic services change and - in the presant ciimate
shrink - tnere is a rec. risk that the “corporate memery™ of past wor<
and researcn wil. dim'nish over t'me as ‘ndivicual practitioners iecve
or organisations re-siructure. Tnerefore, the Litercture Review isa
way of preserying past wor< anc maxing this cvailaoie to a wider set
of residents, agencies and academics who may use it to ‘nform their
current work or apgroach.

In practical terms the literature review has irvolved developing o
spreadsheet cataloguing matericl of possible relevance cnd recordirg
key biblicgrephic data as well as summarsing ary fircings. A
selecticr of the mest imporicnt materic. is provided in the Lterature
L'sting Appendix 3 ond also on the 8ig Local ‘Getting Started' website
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i'Before Big Local’ menu tab) with live access te 'ndividual source
documents where these are cvailao.e digizclly.

The orocess of undertaking a literature review has providec a context
w/nich has been used to inform irdivicual conversations with resicents.
An examp.e of th's is shown ir the “timelne” exerc'se which was used
extensively in tne Big _oca! Roadshow events. As part ¢ this coproach
a report from o community lec-actien planning exercise from 1997 wes
used. Mcny residents were urcware that the community hed created
a forme. document describing its visicon for the area cnd were osked
s'mple questiors arisirg from it e.g. “In 1997 res'cents ident'fec young
people as the top pricrity - is this st7l the case and how have things
charged?". [n this way the current Big Local work coulc be presented
properly in the context of orevicus activity and in a way which enabec
resicents to examine charge and cevelooment over periods of time.

The ‘Getting Stcrted’ Team are keen that the Litercture Review which
haos been createc sheuld be ¢ “living" document which grows over time
acding to the intelligence cbout the crea. There‘ore, having created
the ‘ramework, initial d'scussions have wc<en place with the University
of Brighzon with a view 20 embedcing the Nortn Ecst Hestings mazterial
vithin the Hestings Knowledge Excharge, a rew initictive from the
Community Urversity Partrership Programme which gims to oring
together the <now.edge ¢f 'ocal commurities, voluntary crgenisatons,
proctitiorers arc urversity ccaderics to share their different
understand’ngs arc persnpectves on issues of commor interes:.
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NE Hastings Timeline

end product — the past

APPENDIX 6

North East Hastings Timeline — developed by local people at ‘Getting Started’ Big Local events
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Developed by local people at
Getting Started Big Local events




Here at the
Adventure Playground




By the end of the
Adventure Playground session
(29 June 2013)




By the end of a later
session at the
Ore Centre (11 July 2013)




Value of NE Hastings timeline

= Simple framework for recording
regeneration history of the area

= Helps build collective memory
= Allows for alternative histories
= Useful planning tool for thinking forward



Hastings Regeneration
Timeline Project

Similar process to NE Hastings for
whole town.

Interactive physical displays at events.
Interactive website version online.
Exhibition in one year’s time.

Useful tool for all - community, councll,
academics.



Hastings Regeneration
Timeline Project

Project team to date:
Steve Manwaring, Juliet Millican,
Jo Orchard Webb & Nick Wates.

Potential sponsors:
Partnership between University of
Brighton (Hastings Campus) and others.

Work in progress. All suggestions
welcome.



Scoping —atest edublog

Hastings Regeneration
Timeline

Welcome! About Us Timeline Submit an entry Discussion Board

Welcome to the

Hastings Regeneration Timeline Project.

Feel free to browse our interactive timeline by clicking on the menu above, or you can click this link here
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Scoping — simple format
Event heading - Event annotation - Link to webpages or
downloadable document with more info - Image

Ore Valley Forum Formed

e area by bringing together residents with representatives of the local autharities, housing associations ant
SEMVICE Drov 1563 Y ||r For more '.."I"-':".'II"j”:=‘3"||:|"-'|'|1'-.-' I| 1astingsregenera
oni?p=32



Scoping - we could have themes
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Scoping — a test interactive wall

Some sample items to get us started — Please add things missing — Make comments
on format and process — One idea per sticky notes — Discuss later

2004
2001
) 2003 Revamped
Greater Hollington _ Hastings Station
Partnership formed Sustainable opens
Community Strategy
launched
2001 2004
Neighbourhood 2003 Creative Media
Renewal Funding Sea Space formed Centre opens

2002 2003 2004
2002 2003 2004
Hastings & Bexhill University Centre Alexandra Park
New Dawn Hastings opens reopening
consultation
2004
2002 Community Cohesion
Hastings Community Conference held

Network launched



Over to you

Get a cup of tea, grab some sticky
notes and get stuck in. (The next forum
session will start at 4.20pm.)

Based on your feedback the project
team will decide how to take things
forward and email you in a few weeks.

More info: Tel Abi on 01273 641193
Hastings-Exchange@brighton.ac.uk
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