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What is Regeneration? 

The retro-fitting of sustainability into 
neighbourhoods that have missed out on 
appropriate maintenance investment. 
 



What is Regeneration? 

The unleashing of resources to nurture 
transformational local change 
 
 



“On the one hand we are called to play the 
Good Samaritan on life’s roadside, but that will 
only be an initial act. One day we must come to 
see that the whole Jericho Road must be 
transformed so that men and women will not 
be constantly beaten and robbed as they make 
their journey on life’s history.” 

Martin Luther King A Time To Break Silence (1967) 
 

It is collective local action that will transform 
the Jericho Road…  

The Jericho Road 



An entrepreneur is 
someone who sets out to 
do something without (yet) 
controlling the resources 
to achieve it. 

Resources? 



• People 

• Land & buildings 

• Money  

 

Unlocking resources 



PEOPLE 

Community Organising  

 Wake people up  

to the possibility  

of a different world 

and join them together  

to make change  

on the ground 

Unlocking individuals… 

www.cocollaborative.org.uk 



LAND & BUILDINGS 

• Asset transfer and asset development 

• Meanwhile use 

• Neighbourhood planning 

• Campaign against delinquent ownership 

• Self-renovating the fine grain 

• Locking in affordability 

 

Unlocking space… 

www.mycommunity.org.uk 

www.meanwhile.org.uk 

http://www.seasidetowns.org/
http://www.seasidetowns.org/
http://www.meanwhile.org.uk/


MONEY 
• Engaged investment 

• Joint ventures 

• Matching funds 

• Big Lottery, Big Local, Power to Change 

• Community shares 

• Neighbourhood bonds 

• Investment readiness funds and support 

 

 

 

Unlocking investment 

www.communityshares.org.uk 

http://www.sibgroup.org.uk/bigpotential/ 

http://www.seasidetowns.org/
http://www.seasidetowns.org/
http://www.seasidetowns.org/
http://www.seasidetowns.org/


• Actual not abstract 

• Strengths not needs 

• Right now  

   as well as long term 
 

Unlocking resources 

Identify 

Encourage 

Unleash 

Anchor 

 



“There’s too much navel-gazing in regen and it’s 
what you can see on the ground that matters 
– delivery, delivery, delivery.” 

 

No, there’s a scarcity of reflective thinking, an 
appalling lack of archives and shared learning 
(despite lots of expensive evaluations), and 
not enough properly facilitated cross-
neighbourhood visiting.  

Learning or Doing? 



Social Justice? 

What is regeneration for? 

Social Control? 

or the Pursuit of Happiness? 



• To what extent is regeneration a process of ‘social 
engineering’?  

• Grafitti in Deptford 1992 – ‘RESIST THE YUPPIE 
INVASION’ 

• Dilution of statistical need, displacement of people. 

• Gentrification starts well but ends in sterilisation. 

Who is it for? 



Principles of regeneration 

• No-one should be disadvantaged by where they live  

• Spirals of decline or success – vicious/virtuous circles 

• Multiple aspects of deprivation are mutually 
reinforcing 

• Local people are best placed to understand their own 
areas but they also need to see beyond the horizon 

• The genius of place – local distinctiveness, renewal 
without destruction 

• The unpredictability of interventions 

• Building social capital – human resource is the most 
important asset of all 



Challenges & Opportunities 

Mobilisation – community organising 

 

Cooperation – partnerships & alliances 

 

Gentrification – community freehold 



Fail to plan – plan to fail 

Plan, act, reflect, plan 

But also JFDI…! 

 

 

 

Planning or Action? 



“To be truly radical  
  is to make hope possible  
  rather than despair convincing” 

- Raymond Williams (1921-1988)   



Culture eats strategy… 

Bruce Flye 

But culture is dynamic as well as infectious 

 Like bacteria it colonises 

 Like bacteria it mutates 

 Like bacteria it’s out of our control 

 But responsive to our interventions… 

…for breakfast 


